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DCMC TWIN CITIES USE OF METRICS TOPICS

>THE SYSTEM

>IDENTIFY CRITICAL BUSINESS RESULTS

>ACCOUNTABILITY OF TEAMS

>SUPPORT STUCTURE



THE SYSTEM

> Data Collected at Team Level

> Flexible; Easily Modified

> Seamless With DCMC Metrics

> Collection Vehicle For All Data

> Collected Information Accessable by All Users

> Supports Unit Self Assessment
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IDENTIFY CRITICAL BUSINESS RESULTS

> Command Priorities Are Identified by the
Business Results Elements

> Critical Metrics are Published Periodically
– Business Results Monthly

– Remaining Performance Plan and Workload
Elements Quarterly



  TEAMS ARE ACOUNTABLE FOR THEIR RESULTS

> Monthly Business Team Meetings are Held
– Metrics are Reviewed at Team Level and Those

Teams With Significant Variances are Tasked
to Perform an Analysis and Present a
Corrective Action Plan

> Board of Directors Meet Quarterly to
Assess Organization Priorities



SUPPORT STRUCTURE

> Technical Support Team in TAG:
– Provides Process Focal Points to Help Identify

Metric Variances and Validate Data

– Provides Subject Matter Coordinators (SME) to
Help With Corrective Action Plans as Required

– Provides System Expertise to Develop and
Maintain our System

> If You Want to Know More:
– Larry Stoffel   612-335-2117

– Dave Brunello 612-335-2024
– Al Tellers         612-335-2127



PERCENTAGE OF UCA’S OVERAGE RIGHT EFFICIENCY

DCMC TWIN CITIES

23%
20%

22% 23%
21%

15%
12% 11%

10%

42%

25%

26%

52 48 49 52

36 37
43 39

25
19 16 14

0%

5%

10%

15%

20%

25%

30%

35%

40%

45%

50%

9510 9511 9512 9601 9602 9603 9604 9605 9606 9607 9608 9609

95 - 96

%
 O

V
E

R
A

G
E

0

15

30

45

60

75

90

105

120

135

150

N
O

. O
F

 U
C

A
's

 >
18

0 
D

A
Y

S

% UCA'S OVERAGE NO OF UCA's > 180 DAY's

GOAL

TEAM SUMMARY

0 0 0 0
1 1

0 0

5

11

5

33%
19%

33%

4%2%

25%

0%

10%

20%

30%

40%

50%

60%

GTMOA GTMOD GTMOH GTMOU GTOC GTOD GTOH GTON GTOS GTOU GTRA GTRB

CURRENT MONTH

%
 O

V
E

R
A

G
E

0

2

4

6

8

10

12

N
O

. O
F

 U
C

A
's

 >
18

0 
D

A
Y

S

NO OF UCA's > 180 DAY's % UCA'S OVERAGE



DCMC TWIN CITIES
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PERCENT OF PHYSICALLY COMPLETE
CONTRACTS OVERAGE

RIGHT EFFICIENCY

DCMC TWIN CITIES
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D C M C  T W I N  C I T I E S
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